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1 e JUN 1965 : 

DD/SaT 2572-65 


FOH: 'BxQontive Director-Cojoatroller 

SUBJECT: Report oi! ADP CoiKiBlttoe 

REFERENCE: Action McifioranduKi A-444, dated 

26 March 1965 


1. This jTtcmorandiura present® the Exocistlvo Director- 
Cotn->trv>llci' with ssy views on the neoort of tha Automtic 
Data Pro^rcEsing (ADP) Ccmiinif.tee convened by the E^fccutivo 
Dii-ector-CowotroIler to revieu' Agency' prograras and plans for 
AD?. 2t further ni'esonts a rocoraicndation. for action. That 
rccoGvwendation i© found in pai'agraph 8, 

2. St is ny opinion that the Ro'.Kjrt of the ADP 
CosTaittee is not rct&nonsivc to the direction given by the 
Ifeccotive Dlrector-Coaptrollox'. Action Mciaoranduw) 4-444 
establishod, in paragraph 3,. a rAnimnm of five issues to 
which the Cojsaittee should address itself. The reading of 
this Bepert indicates to kc* that the Comrdttee hjsss not given 
consideration, and therefore Issm not been responslvo, to the 
following three issues: 

a. Projoetion -of probable Agency ant ossa tic 
data proceBsing needs over the next flv© years in 
the light of anticipated intelligence programs and 
ADP cQuipKent advances; 

b. Identification of possible alternative 
iigency actions and tlieir costs with respect to 
projected needs; and 

c. Discussion of ways and rteans to achieve 
further econossles In the use of the Agency*© ADP 
assets. 
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Ib Ji r.'iOre ger.©rai. fecrsse It is further coiisld-»red 
opinion i,45at the Cosaai t t<]ie fallows fco is'^entlfy the profcl€‘?i for 
Xii-r.ich they Vvorc coaversod and taerefoi‘0 have Ltiled' in their 
aesi^npveat. It is clear to j:;e timt ^<30 issue ti'as, to tai<e a 
ci'iticiil and peuetratiBg: look at A;j:ep,cy projjrecs to date in 
properly ori>;anis,ing and pest-aring Itself to accomplish the 
iaost ©ffC'Ctive and econcssical use of awtcmatlc data orocessing 


cqnlpriont. Ji'avisig perforiiod 
then expected to -3:lve ddvlce 
ssanagcrtcnt as to how best to 
field. In liovii of accepting 
1 find th© following' type of 


this sti^dy, the 
and guidance to 
proceed In this 


Coiamlttcc -©as 
senior Agency 
TOst Significant 
and responding to that cMllerig©, 
language in the Report: 


a. ■*. . , the Coiaisltte was nwahle to obtain 
t!nQ.osiified scceptaECC of a precise that the 
pregervatioa of the d_ng represents a con- 

dition or a set of coB31tCoiis*“whiCii should or ehoald 
sot continue indefinitely to 1# tolaratod.'* CCenfer 
pages 31 and 32, > 


b, ”Tne Cofa^aitteo notes, bO’t^over, that the 
validity of sottling on any one conrE© is fsuspect 
fcecatwt© criteria to rseaKitJ.''© effect iveness of 
isissioa accotaplishsEeiit and security considerations 
in balance against cost of oko or another of the 
lE-everal oosslMe alternatives have not I'oen 
established to everyone’© satisfaction*'''' (Confer 
page 32,) 

liaving expressed thetasoivos In thet aia^bignous rhetoric quoted ■ 
above, the Corissslttee thes rocotsKSondfs najor reorgaBiKational 
ebaage©, not designed to solv^sr the probleai but, in essence, 
to lortber study it, 

4 , The deiMnltloB of the issue, as t interpret It, is 
not one of tre'^icndous philosophical challerige. The courses 
of action available, to be responsive to four directive, are 
either to enhance the coneept of central iisntiou or to retreat 
to a situation of st. p. tj.?gi om> a nte . While la effect the 
Agency today has- K~ii*e“'dc’fi:rc© 'oT“''theori>tlcaI cent rali:?.at ion, 
the res 'fKjnsibili ties and authorities ol fcke Cfflc© of 
CoRputer Services are at best ambiguous and weak. Accordingly, 
the Agency owee it to Itsolf to adopt a clear and forthright 
policy on cc-ntralls^atlcn concoraing AW or abolish the 
concept. 
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5. As? the Der^uty Director for Science and Teehaology, 

I Kotsevhat sihiire the parochial views ciffreesed by .tfee other 
Directorates which, in the min, stand for Directoj*ate~oi;i-ncd 
and operated cowpntei" centers, Lihe any lino coKmndcr, I 
like to have under ®y control the totality of asset® essen- 
tial to the rflaciiargo of kj responsilvllitles, Further, with 
CCS located within this directorate, I »,sa given responjjl- 
bilitloB of an A(cency~wide nature and, to the degree that 
thijti exists, 1 ciust concern Byiiiolf with c2?tra-Plrc'Cfcci'’ate 
r.attors» My primry need in the field of cemput«?ri5:avioa is 
for a scientific and arithe-etic cotrjutation capability. 


25X1 

25X1 


25X1 


6, Tiie above havin:’^ been said, I feel It Incun-l^cnt ur^on 
tae to crystallise the true ismic. This crystalllsat ion 1® 
sdiali-ably performed in the dissent to the ADD Cctam 1 1 
Seport, rendered, with jsy know'ledjjc and a nor oval, bv 
the DO/S&T repreceatatlve on the CcsKmlttoe. 


w 


evidenced by his dlssont, how thoroughly read and onderetood 
tiic challonf:ce given the Ccittcalttee by yon. H® has prenented 
argue^entat Ion of an iKiprensive, oersuaslve, and lot^ical nature 
which I find difficult, as a senior /.gorscy officer, to di©« 
ssiss, i*hlle the Covcrslttee Report Itself spoabs of ill- 
defined issues and general ceiiSi iterations, which nliowed the 
Cctari-ltte ®- tu corr;® t o no specific couc listens or recoiastcn- 

bus clearly and precleely presented the 
• t© Ai^ency aia nag® sent. In effect, he 

c.a« afford any 
facts clearly 


t ftc sat ter 


da t ions, 
facts of 

asV.® the Qi^estton a® to whether the Agency 
f5ther course except ee'titra.U:^£ ton and his 
state that there Is no other acceptable altcraative. 


7. I should to offer one other oijsser vat lots. Tlie 

Cosralitee presents for your consider at ion five rccoiasser!- 
datloBfi. Three- of tBcra pert^ilu to the estab4lsh??eat of tho 
position of 'btsssistant for Data Processing" having a dii'ect 
report Insf relationship to the DCt^ I would swlfstit for your 
consideration that sBoli s position, in ih© ’xsrson of the 
Assistcat Director for Computer Services, today exlstc:. All 
that is necessary to seeonplish the iisoact of the first 
three Coisnlttce rcco®a^eT!,da!rlO'as is a strong charter and 
Agency will to Ktand tehlnd th© provisions of that charter, 

I find no Quarrel with rocoi"iRie»dat ion 4 and, as for i-occsmeTi— 
datioo 5, £ agree with the olf'Pious eacception that there is no 
need to create the . Assistant for Data Processiiss in the 
Director*® office. 


C-f,0;p 1 
Exclcicd fro!ii ciiiomsllo 

“^AptifOVdd 

(i^:!aS:!lsatlcn 


For 
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B. It is my that v ent Dc»t e!5dorse the 


AP? CoBiaItte© Eepcix’t, that 
ss the basis .for an Agescy 


fJisseat bo accepted 
, policy in coT.putcr ceatre'liKat ion, 
and that sn appropriate Agency regulation so ba iseced, the 
iKspXcmntatioii of which will he a responsibility ol th© 
Assistant director for Cotaputer iervices. 



AmUiT i), WHEbLOK 
Deputy Director 
for 

Science and Technology 
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